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This	 study	 is	 an	 exploratory	 research	 and	 aims	 to	 examine	 the	 value	 chain	 of	pickled	tea	from	production	to	the	final	consumer	and	to	evaluate	how	to	improve	the	quality	in	the	value	chain.	In	addition,	the	improvements	to	the	integrity	to	the	pickled	tea	value	chain	are	addressed.	
The	value	chain	analysis	revealed	the	major	actors	 in	 the	pickled	tea	value	chain	and	described	the	process	as	tea	leaves	pass	through	several	intermediaries	with	value	being	 added	at	 each	 stage	before	 reaching	 the	 end	 consumer.	The	 chain	 is	governed	by	wholesalers	and	manufacturers	who	have	capital	advantage	over	the	other	chain	actors.	Therefore,	farmers	get	the	lower	share	of	the	price	margin.	
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Figure	 1:	 FAO	 tea	 composite	 price	 (Food	 and	 Agriculture	 Organization	 Statistics	
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